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ALEX WALMSLEY

Welcome to our Annual Review 2024/25. My
fellow trustees and I are delighted with the
achievements of our family of schools during
this past year, and the manner in which they
have lived up to our vision and values.

The board of trustees’ role is to create a clear
vision to help set the ethos and strategic
direction of the Trust, and to challenge and hold
to account leaders in terms of educational and
financial performance. 

Our trust believes in working together to provide
the best possible education for all, and our vision
is that everyone will aspire, flourish and achieve
within the heart of their community. I am very
proud to chair our trust, and to work with such a
committed team of trustees and governors, as
well as with skilled leaders and staff at First
Federation and all our schools. 

We have used our individual and collective
strengths and experience over the past year to
ensure continuing effective educational
provision for our pupils. 

In terms of governance, we have benefited from
the input of skilled trustees and local hub board
members including our parent representatives,
as well as our other committees, to provide
support across all entities. This helps us to
ensure we use the specific insights of all trustees
and committee members to support our
performance and future improvement. 

I am extremely grateful to our members,
trustees, hub boards and all who support
effective governance as we continue to grow
and develop, for the benefit of all our schools
and the wider communities we serve.

We are particularly pleased to have welcomed
8 new schools into our family of academies
over the past year, and the successful way
they have embedded into our group of schools
is a credit to all involved.

None of this could happen without our
remarkable staff to whom we are truly
grateful. One of the real strengths of our trust
is the culture of partnership working and
collaboration, both within our schools and
outside our trust with other educational
colleagues and settings. We are proud to have
supported our schools and others during this
last year and we remain committed to working
with those who share a similar vision and
ethos. 

As a supportive and values-driven
establishment, we welcome the opportunity
to develop new partnerships and bring new
schools into our family. 

We look forward to the challenges ahead and
to continuing to provide the best possible
education and life chances for all our pupils,
working collaboratively and leading in best
practice. I hope this Annual Review is helpful in
showing the wonderful contribution of our
schools over the past year which is a reflection
of the dedication and hard work of all involved.
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It’s a real pleasure to introduce our Annual
Review for 2024/25, a year that’s been full
of growth, challenge, and no shortage of
things to be proud of. 
 
This year, we’ve welcomed eight new
schools into the First Federation family. It’s
been fantastic to see how quickly they’ve
settled in and started contributing to our
shared mission. Each school brings its own
character, but what unites us is the belief
that every child deserves the very best. 
 
We’ve continued to face some tough
external pressures, particularly around
funding and falling pupil numbers, which
are affecting primary schools across the
country. It hasn’t been easy, and we’ve
had to make some difficult decisions
along the way, but thanks to the resilience
and determination of our staff, we’ve
come through stronger and more focused. 

There’s been so much to celebrate.
Several of our schools have had successful
Ofsted and SIAMS inspections, including
some significant improvements. We’ve
seen inspiring work across the curriculum,
brilliant events in our communities, and a
continued focus on supporting every
child, especially those with additional
needs. 

And of course, our children have been at
the centre of it all. Their energy, creativity
and kindness remind us daily why we do
what we do. Whether they’ve been
planting seeds, performing Shakespeare,
learning new sports, or just being a great
friend to someone who needed it, they’ve
made us all proud. 

 

Chief Executive
& Trust Lead
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PAUL WALKER

Our trust is growing, not just in size, but in
strength, collaboration, and ambition.
We’re continuing to invest in our staff,
evolve our curriculum, and develop an
inclusive culture where every child can
thrive. 
 
Thank you to everyone who’s helped make
this year such a success: staff, governors,
trustees, parents and community partners.
Your support and belief in what we’re
doing is what keeps us moving forward. 
 
Here’s to another year of helping our
children aspire, flourish and achieve;
together. 

Our trust is growing, not
just in size, but in strength,
collaboration and ambition
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Our Purpose

Working together to provide
the best possible education

for all 

Why we exist:

Our Mission

Using our individual and collective
strengths to work together to

improve our schools. Providing all
pupils with the best education,

enabling them to succeed

What we do:

Our Vision
What we’ll achieve:

Every individual will aspire, flourish and achieve within the heart
of their community

Our Values

Inspiring learning for
all

Developing the
individual and growing
positive relationships

Contributing positively
to all the communities

we are a part of

Aspire Flourish Achieve
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The Trust provides high-quality
support, guidance and challenge to
the school. Chickerell Primary School 

Ofsted inspection report
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Our Trust in numbers
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29
Member
Schools

4926
Pupils

214 Pupils
with

Education
Health & Care

Plans



Our Trust in numbers
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803
SEND

Support
Pupils

1087 
Pupils

eligible for
pupil

premium
grant

36 Leaders
of

Education
833 Staff



Board of Trustees

Monitor and challenge the educational and strategic outcomes of the trust

Education
Committee

Strategic &
Finance Committee

Audit & Risk
Committee

Educational impact of the
trust

Financial & resource
management

Audit & risk management

Senior Leadership Team

Monitor and challenge the educational and strategic outcomes of the trust

School improvement
team

Business & operational
support

Teaching & learning
support & development

Academy Committee Chairs Committee Hub Advisory Boards

Ensures proactive
discussion and debate

between the hub boards
and the education

committee.

Focus in detail on the quality
of education in up to six
schools. The boards have

wider representation from
parents & members of the

school community.

Support schools' work in
their local communities.
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Our Purpose
Why we exist: What we do:

Hub Chairs Comittees Hub Advisory Boards

How we work
Central to how our trust works is our Board of
Trustees. The board monitors and challenges the
educational and strategic outcomes of our trust,
and there are three main committees that support
its work.

The Senior Leadership Team is responsible for
the day-to-day running of the organisation,
working alongside our schools to provide
challenge and support to ensure they deliver the
best possible education.

PAGE 8
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Lady Seaward’s CE Primary is
committed to providing the highest
quality of care and education.

Lady Seaward’s CE Primary School
Ofsted inspection report



Trust highlights this academic year
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Over £100,000
invested in staff development*

Fourteen
trust schools supported through Ofsted

inspections

One
external school supported with

management partnership

One
special educational needs

conference

One

new SEMH** learning base 

*through the apprenticeship levy
**Social, emotional & mental health

As
pire

Flourish
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thought leadership sector events

Two

schools no longer inadequate
Two

staff trained to further develop
SEND*

Twenty-Three

school supported though a SIAMS
inspection

Seven
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One

school supported with TSI grant

*all 29 schools have all completed the evaluate my
school SEND review three times over the year 



So I’ve worked for the Trust for over twenty years and I’m currently responsible for ensuring our staff are
well-trained and up-to-date in their subject knowledge and teaching & leadership skills, as well as being a
Link Director for ten of our primary schools. I’ve worked in education my whole working life, having been
a teacher across all year groups before becoming Executive Head of Teaching & Learning in 2018. 

As a Specialist Leader of Education, I’m extremely passionate about this sector and love helping people
and children grow.     

Professional Development is an important part of our Trust. We are
committed to ensuring that ‘every individual will aspire, flourish and
achieve within the heart of their community’ and take pride in not
only helping children in our schools toward this goal, but our
employees too; expanding on their skills and knowledge and offering
them the opportunity to progress.

From our partnership with SWIFT Training, which offers Initial
Teacher Training with Primary Teacher Training Courses and PGCE,
face-to-face training and work experience opportunities, to
promoting outstanding career development through our
professional development pathways, we support our colleagues at
every step of their career.

Interview with Angela Jenkins, Director of
Performance and Development

Hi Angela! Please can you introduce yourself?
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Can you explain how Professional Development plays a role for staff at the Trust?

At the Trust, we are committed to ensuring all our staff are able to access high quality Continuous
Professional Development (CPD) at every stage of their career.

Fundamental to our CPD strategy is the development of high-quality leadership.
Through the development of ‘Leaders of Learning’ in every classroom and
sustainable leadership within and across schools, we will contribute to 
and help build a world class education system.
 
We are able to support people with opportunities at every stage 
of their career, whether they wish to progress teaching skills, 
grow their subject knowledge or develop leadership skills.

I’m passionate about School Improvement,
in developing Teachers and building

leadership capacity

We sat down with Angela to discuss her role in performance and development.

PAGE 12
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How does all of this tie into the Trust’s latest
Strategy?

You partner with SWIFT Training - can you tell us more about this?

We partnered with SWIFT Teacher Training – the South West Institute for Teaching, in 2024 and it’s
been extremely successful so far.  
 
SWIFT offers Initial Teacher Training with Primary Teacher Training Courses and PGCE, and we open our
schools to offer face-to-face training and work experience opportunities. Our 29 primary schools are
based in Devon and West Dorset, and we are able to offer some of these beautiful locations to
complement people’s learning journey. 

You’ve touched a lot on teaching staff - is there a central team?

One of our strategic improvement priorities for 2024-27
is to raise standards for all pupils, as well as building

capacity, becoming fully inclusive and other goals. But in
order to raise standards for children, we need to ensure
we have high quality teaching staff to deliver excellent

education. 

Teacher recruitment is challenging at the moment, however we are
fortunate to have a talented and passionate team across a range of

levels, and we aim to retain them by offering training, networking
opportunities and other benefits. 

It says in our strategy that ‘professionally developed staff ensure pupils are
supported by experts in their fields’ which is very true. We aim to support those who

want to obtain further qualifications from apprenticeships to doctorates. 

Throughout the year we also offer internal leadership groups and networks where staff can share
best practice to improve the quality of teaching and learning. 

We consider ourselves as a forward-thinking and collaborative
organisation which is ambitious for staff, and recognise how important
it is for people to be supported in order to build in confidence, 
improve and grow.

As a Trust that has grown from just two primaries in 2006 to 29, we don’t just have teaching staff. Our
leadership team has experts in safeguarding, inclusion, finance, education and school improvement;
our central team has skills in HR, marketing, finance, governance and legal, and our schools are
supported with cleaners, mealtime assistants, maintenance staff and other hardworking 
members of the community.

How they progress is up to them, whether into leadership
roles or broadening existing skills, people have plenty of
opportunities to experience different school environments
and other specialist areas. We work with people to
understand their career goals and provide effective
coaching as part of their performance management and
development plan.

https://www.firstfederation.org/careers/
https://www.firstfederation.org/careers/
https://www.firstfederation.org/careers/
https://www.firstfederation.org/careers/
https://www.firstfederation.org/careers/
https://www.firstfederation.org/careers/
https://www.firstfederation.org/careers/


2 0 2 4 / 2 5A n n u a l  R e v i e w

PAGE 14

The Trust and hub boards have an accurate
picture of the school through robust
systems for quality assurance. They check
the school’s actions are having a positive
impact on all pupils. Sidmouth CE Primary School 

Ofsted inspection report
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Kindness

BlamelessEquity and Equality

Professional Respect Ambition

Compassion

Partnerships

 

From 2024, due to expansion, we have moved to a partnership model for localised
delivery and support.

Partnership 1 Partnership 2 Partnership 3

Bere Alston

Whitchurch Newton
Ferrers

St Budeaux
Aveton
Gifford

Mary Dean’s Gatehouse

Salcombe

Willowbank Axminster

Chudleigh
Knighton

Musbury

Rockbeare St Andrew’s

Membury
Lady

Seaward’s

Hawkchurch Chickerell

Colyton Loders

Sidmouth Marshwood

Mrs
Ethelston’s

Thorncombe

Blackpool Westcliff Brixington Charmouth Portesham

The following key values underpin how we all work together in our shared aims and ambitions.

C
ollaboration

Values

Trust Cand
or

Re
sil
ie
nc
e
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Aveton Gifford CE Primary

Bere Alston Primary

2024/25 highlights

2024/25 highlights Exciting plans for 2025/26

Exciting plans for 2025/26

School  Highlights 
Partnership 1

Launched The Reef sensory space 
       and enhanced mental health support

Held the first-ever Colour Run - a fun event
where children run while being doused in
colourful powder
First London residential trip with visits to Big
Ben, Parliament and museums
Opened a new, community-built school
library
Improved curriculum for pupils with SEND
Trips to the aquarium, Dartmoor and
Wembury Beach
Took part in rugby, girls’ football and
athletics events
Tech-driven maths led to rapid progress in
Key Stage 2

Building on the success of the London residential
Strengthening early writing through collaboration
with other schools
Hosting more open days for families and the
community
Improving the Early Years learning environment
Joining Mount Kelly’s Nature Connection
Programme
Developing a pupil-led sustainability plan

Year 6 children all secured 100% standard
attainment and above in Maths 
Glowing SIAMS report
School swimming team entered regional
Gala competing against South West schools
- one of only 6 schools in Devon & Cornwall
to compete at this level
All children received a bespoke Forest
School enrichment experience connecting
them to their local environment and
promoting a better understanding of nature
Netball team competed against teams from
across the South Hams to become area
champions with automatic entry to

Relationships at all levels are strong. It is evident
whether it is the care and respect shown between
pupils and adults, or adult to adult. The school is a
valued member of the trust. Staff are nurtured well
through the alignment of their visions, and staff
retention is good. Parents are rightly happy and feel
listened to. 

 compete in Devon Finals. The team
was very strong and worked hard to
be placed mid-table overall

Continuing sporting success, taking part in and
hosting events. 
Continually striving for success for pupils whilst
developing them as individuals through a rich
personal development curriculum
Continuing to lead the Junior Ten Tors
experience 

The heart of the village, where staff
flourish and adults are happy to
stay.

PAGE 16

Parent

SIAMS 2025

Staff take time to build warm, secure relationships
with pupils and their families. This helps pupils to
learn well in a nurturing environment.

Ofsted 2025

Expanding the use of EdTech
across the curriculum
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Blackpool CE Primary

Gatehouse Primary

2024/25 highlights

2024/25 highlights Exciting plans for 2025/26

Exciting plans for 2025/26

School  Highlights 
Partnership 1

School rules, ‘Ready, Respectful, Safe’ have
been embedded creating a calm and
purposeful atmosphere
Sport and extra-curricular opportunities
including football and netball clubs, forest
school, choir, and continued collaboration
with local events/schools such as the ‘Body
Language’ performance at South Dartmoor
High levels of engagement from Yr5 pupils
with Bikeability programme
Continued strong attendance levels
Numerous opportunities for parent
involvement/engagement in school life 
including Christmas crafts,
assemblies and sporting events 
Hugely successful launch of
Blackpool Spirit Award for Yr 6

Plan to invest a lot of time and energy into
improving the quality of our break and
lunchtime provision, ensuring every child has
access to a range of high-quality play
opportunities each day including investment
in new play equipment 
Developing a coaching model to support the
ongoing development of every teacher in
the school
A continued focus on improving writing
outcomes for all children.

Thank you for a truly fantastic sports day. It was
such a pleasure to see the children enjoying
themselves and taking part with such
enthusiasm, and it's clear that a great deal of 

planning and hard work went into
making the day a success - the
organisation, encouragement and
energy were exceptional. Parent

Hosted food larder and pet larder
Well attended Toddler group
VE Day community picnic on school field 
School council proposition of polo shirts instead
of shirt and tie agreed   
Rocksteady Bands practice and performance 
82% of KS2 pupils attended a residential 
Half termly SEND cafe meetings 
Successful applications to Taylor Wimpey to
provide an outside shelter for KS1; to the local
council for IT equipment, and from the town
council for music/stage equipment 
EYFS chicks – 10 hatched in school with
engagement and learning 
All children had the opportunity to participate in a
production on the school stage 

Outreach work commenced with
Orchard Manor C&I Specialist
school (to continue) 

To complete the schools Climate
Action Plan 

To develop a culture of activity, play and
participation during break and lunch 
To further develop sensory curriculum ideas 
To extend outside learning opportunities in the
school's extensive grounds and to involve the
community in the development 
To further develop staff confidence, CPD and
expertise for teaching pupils with SEND through
outreach support at Orchard Manor 

These chick's and their hatching is something our
son will remember forever, thank you so much for
giving them this wonderful opportunity

Parent

Parent

PAGE 17
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Mary Dean’s CE Primary

Newton Ferrers CE Primary

2024/25 highlights

2024/25 highlights Exciting plans for 2025/26

Exciting plans for 2025/26

School  Highlights 
Partnership 1

Young school leaders raised over £3000 this
year supporting charities and school events
Children accessed a great wider curriculum
offer with local trips, forest school, farm trips,
swimming, music concerts, May Day,
residentials, productions, Civic Award and
sports events
Over £32,000 donated by the PTFA to fund
the Trim Trail, Chromebooks, books for the
library as well as school productions and
creative arts supplies

To develop a Climate Action Plan alongside
local charities to support environmental work
around the school site

Living up to its foundation as a Church school
and is enabling pupils and adults to flourish
Children taken part in numerous musical
opportunities including African Drummers, Big
Sing and termly productions
Numerous sporting successes including Yr 3/4
boys’ cross country team finals in
Staddiscombe and fastest overall team; field
gun team won Silver Shield in Plymouth; 124
children completed Mary Dean’s Half
Marathon; Brickfields Athletics Championships
Once again awarded the Platinum School
Games Mark, having achieved Gold for four
consecutive years prior. This distinction 

PTFA raised funds for 25 new Chromebooks
and 10 new tablets for Nursery
Focusing on adapting lessons to ensure
children feel and experience Awe and Wonder
with a creative curriculum design
Working with Common Sense Media to create
a detailed robust Online Safety Curriculum
responding to the needs of 21st Century pupils
Changes to core curriculum offers in Writing
and Maths to accelerate progress in KS2
Introducing an incremental coaching model to
improve the overall quality of teaching

celebrates the school’s ongoing
dedication to sporting excellence
and opportunity for all.

Developed a Spiritual garden as a
place for children to reflect & regulate

PAGE 18

The provision for pupils and families
who are vulnerable makes a positive
difference. The actions of leaders
are driven by the vision and is
leading to pupils and adults
flourishing SIAMS 2025

People of all ages, abilities and backgrounds
flourish together to create an effective learning
community that embraces challenge, change and
continuity. Pupils, parents, staff members and the
local church work together to nurture everyone
and to promote diversity, inclusivity, and respect.

SIAMS 2024
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St Budeaux CE Primary

Salcombe CE Primary

2024/25 highlights

2024/25 highlights Exciting plans for 2025/26

Exciting plans for 2025/26

School  Highlights 
Partnership 1

OFSTED inspection Good in all areas
Successful SIAMs which highlighted
opportunities that inspire & challenge children
All ages have enjoyed the new and improved
Library area and 500 new books
Renovation of Chapel area created a great
community space which will officially open in
September 2025
Field Gun Crew club competed at the Arms
Forces Day in Plymouth and Goblin Car Club
racing in Newquay
Parent afternoons and special events including
Mother’s Day Cream tea and Father’s Day
breakfast
Many visits, trips and events 
including Lord Mayors Carol
Service, Plymouth Big Sing, singing
at Butterfly Lodge Residential
Home, Cotele House & Mission
Mammoth STEAMFest

Official opening of Chapel community space
Creating Regulation Stations across the school
Developing outside classroom for all learners
Creating zoned and well-resourced play areas
for break and lunchtimes

Staff create a nurturing environment.
Pupils are kind and respectful. Older
pupils have welcomed the addition of
younger ones to the school.
Therefore, these younger pupils have
been made to feel part of the St
Budeaux family.

Positive Ofsted report recognising
the school’s journey, positive
relationships and strength of SEND

Working on retrieval practice to ensure children
can practice, consolidate and transfer learning
to become more fluent in key skills
To continue work on the curriculum to make
sure it is localised, that pupils know more and
remember key concepts by linking aspects
together
To work with the PTFA to raise vital funds to
continue revamping classrooms and outside 

Trauma informed practices underpinned
behaviour and attitudes 
High-quality, local visitors eg authors and
artists to support pupils’ aspirations 
Many experiences to build character eg
residentials to East Soar Farm and PGL, a trip
to London, sailing and more
Weekly forest school for younger children to
boost resilience and risk-taking 
VE Day celebrations
Second place in swimming gala with other
Trust schools at Aveton Gifford pool
Developed EYFS areas to provide welcoming
and stimulating environments

We feel really lucky to be part of Salcombe, the staff are caring and committed to providing memorable experiences for our
children. Children are happy, settled and thriving in a strong school community 

New Head will lead the school into
the next academic year
Continuing work on teaching and 

Ofsted 2025

learning to raise expectations for pupil achievements

Parent 
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Whitchurch Primary
2024/25 highlights

Exciting plans for 2025/26

School  Highlights 
Partnership 1

New FS & Yr1 writing curriculum developing
early writing skills
Residential experiences including Yr6 at Skern
Lodge, Yr 5 in London and Yr 4 with a Wild
Night camp experience 
Yr 6 took part in Junior life skills with local
schools
Day trips including aquarium, recycling centre,
local area exploration, theatre, Lego workshop,
skipping Ninja visit
VE day celebrations including picnic
FS and Yr5 Bikeability sessions
Successful cross country races, football &
cricket tournaments, multi skills events,
swimming competitions, quad kids
competition, netball, and Tag Rugby
Hugely successful Sports Day
Talent filled Summer concert

PAGE 20

Funds raised have supported children with
visitor experiences, school trips and more 
Annual celebrations included local Christmas
tree festival, easter egg hunt, FS and KS1
nativity performance, and year 6 play
Various special lunches including Christmas
and Grandparents lunch

Will offer as many experiences to enhance
curriculum
Continuing to expand Yr1 writing curriculum
into Yr2 to support ongoing work on improving
children’s writing
Examining environmental impact with a
climate action plan to improve environment
and educate children

Continue work with external
partners to support curriculum
development and maintain links
with the community 

Trustees fulfil their role effectively. They gain sharp insights into the school’s work and
support leaders to make the right improvements. Trustees and leaders are mindful of staff
workload and considerate of their well-being. 

Axminster Community Primary, May Ofsted 2025
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Axminster Primary

Brixington Primary

2024/25 highlights

2024/25 highlights Exciting plans for 2025/26

Exciting plans for 2025/26

School  Highlights 
Partnership 2

Developed the English curriculum
introducing a new approach to teaching
reading in KS2 and writing from Yr1 to Yr 6 
Continued to work in partnership with
Jurassic Maths Hub and introduced
Mastering Number in EYFS and KS1, and
Number Sense in KS2 

School-based mental health and
parenting support offer with the
Mental Health Support Team
working on site with children and
parents 

Ongoing development of the ambitious
curriculum 
Developing the personal development curriculum 
Rejuvenating the libraries and continuing to
develop reading for pleasure 

My children are so happy at this school. They get so
many opportunities to flourish through a wide, and
varied curriculum. The headteacher and teachers
are truly caring and do an excellent job at 

 challenging both of my children to
the best of their ability. I would
recommend this school to anyone. 

Parent

called Elms Base. Spaces were quickly filled
thanks to the hard work and dedication of Early
Years lead, Jo Lock, and two new Nursery lead
members of staff. Parents/carers have been
delighted with the new environment

We have invested in new teacher professional
development in English and Maths, to help
increase the amount of effective revision
opportunities for children so that they
remember more.
We are using investments from our PTA and
Tesco stronger starts to provide new play
spaces for our younger pupils at lunchtime

Extended provision to 2 year-olds
in exciting new part of the school

Worked with the Local Authority to provide
specialist education for a new class of pupils
with complex social, emotional and mental
health needs. The Resource Base has made a
brilliant start: new teachers and TAs have
helped children settle and balance the primary
curriculum with individual targets
Sports Week featured different opportunities
with local visitors leading dance, golf and
military fitness, and children learned about
women in sport and the importance of
equality of opportunity

Established the Little Saplings toddler group 
Expanded nursery provision with new outdoor
learning area 



2 0 2 4 / 2 5A n n u a l  R e v i e w

Chudleigh Knighton CE Primary

Lady Seaward’s CE Primary

2024/25 highlights

2024/25 highlights Exciting plans for 2025/26

Exciting plans for 2025/26

School  Highlights 
Partnership 2

Ofsted graded the school as Good in all areas
and Outstanding for Personal Development
Above national levels for KS2 statutory tests 
PTA raised money for new playground trim
trail
Extensive investment in PE resources
Extended the daily ‘Shamba’ (outdoor)
provision to incorporate more pupils 
Development of a spiritual garden within the
outdoor space
Exciting opportunities including swimming
lessons, theatre trips, Year 6 residential,
cricket tournament, forest school,
productions, and many community and school
events

New trim trail will be installed in playground 
Developing wider curriculum opportunities yet
further
Further strengthening links with the local
community

The school’s approach to pupils’ personal
development is praiseworthy. The school
carefully considers how to support every aspect
of pupils’ personal growth. 

Ofsted 2024

92% of Yr6 children achieving ARE in reading &
maths, and 82% achieving in writing. 91% of Yr1
pupils achieving in phonics screening and 86%
achieving GLD within EYFS. At all key indicator
points, children are achieving well above
national expectations
Successful SIAMS report
High praise from range of professionals about
strength of SEND provision and support
Parent feedback has referenced the positive
impact that the nurturing and caring
environment is having on children and wide
range of personal development opportunities
Ethos days - children made and sold crafts to
community and parents with money

Ongoing fundraising and sponsorship with
community partners to secure development of
Outdoor EYFS and KS1 area to provide pupils with
an engaging space to foster play-based learning
Continuing to develop Personal Development
curriculum offer aimed at supporting and fostering
pupil well-being and social, emotional development
Continuing to strengthen working partnership with
parents and carers to support most vulnerable
pupils

Science week with ‘Adapt and
Change’ theme

Leaders have carefully designed a curriculum which
aims to develop deep knowledge and broaden
opportunities. It is underpinned by inclusion. This

reflects the school’s vision and the
needs of the community. Parents rightly
describe Chudleigh Knighton as a safe,
inclusive school which is outward-
looking and nurtures families.

raised donated to Kick, a national
Christian charity

PAGE 22

SIAMS 2025
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Membury Primary
2024/25 highlights

2024/25 highlights

Musbury CE Primary

Exciting plans for 2025/26

Exciting plans for 2025/26

School  Highlights 
Partnership 2

KS1 toilet facilities upgraded

Extension of the age range from 
       two to eleven year-olds 

Purchase of Reading Spine books and
graphic novels with the creation of a new
Reading Room
Recent Ofsted inspection rated the school
as still being Good
Trips and visits to support personal
development including Farmwise, Royal
Albert Museum, Charmouth Beach, Lyme
Regis Fossil Festival and an action packed
PGL trip for KS2
Closer links with local primary and secondary
schools with inter-school sports events,
additional transition sessions for Year 6 and
transition activities for Year 5
New handwriting scheme, Kinetic Letters, to
ensure children are strong for writing

New playground lines and
investment to keep children active

Integrating the nursery into the local community
Developing forest school and outdoor learning
Developing writing skills in engaging and exciting
ways

The school prioritises pupils’ personal development.
Committed to ensuring all children benefit from
rich developmental experiences such as residential
trips. Through these, pupils learn about themselves
and develop leadership and teamwork skills

Ofsted 2025

Community cafes have enabled children to
interact with and serve the villagers while
fundraising for the school 
Exciting visits included a Rockopus ‘Rock the
Sport’ Dance workshop, martial arts
workshop, visit to Chard Museum and
Vending Shed farm 
Yr6 attended residential with other local
schools 
Development of the EYFS outdoor area 
Further improved inclusive provision to meet
needs of all pupils through 

Ordinarily available provision
and the WESEND project 

Introducing a new behaviour curriculum 
A refinement of the curriculum to improve
alignment with the one-class structure 
Continuing to build community links and
opportunities for children to explore the wider
world beyond Membury 
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Rockbeare CE Primary

St Andrew’s Primary

2024/25 highlights

2024/25 highlights Exciting plans for 2025/26

Exciting plans for 2025/26

School  Highlights 
Partnership 2

Fantastic outcome to SIAMS inspection, which

was later followed up by a visit from the Bishop

of Exeter

Introduced a new approach to teaching Maths

which has had a positive impact

Embedded Move and Choose as a half termly

feature of their approach to reading for pleasure

Provided an exciting wider curriculum offer

including a residential with other schools from

the Trust, a visit to Cornwall, Forest School, 

       watching a panto, plus many other     

To continue enhancing the foundation
subjects curriculum through rigorous
monitoring, taking on board stakeholder
views
To build two new classrooms

The school is a beacon of aspiration
and hope in this community. The
lofty Christian vision is a life-
enhancing reality as pupils and
adults are inspired to be the best
that they can be.

SIAMS 2025

opportunities

Celebrating our positive SIAMS inspection

which recognised our Christian

distinctiveness

Revising our foundation subject curriculum

ensuring greater continuity from nursery to

year 6

Fantastic community events working with

the village Eco-Group, the church

community and the fantastic events

organised by our Friends of School

Applying for the Gold Games Mark for the

fourth consecutive year and now heading

ever closer towards Platinum status

Increased opportunities for young leaders for

Year 5 and 6 pupils

Continuing to develop our outside areas

working with our Friends of School to

improve the large play equipment available.

To enhance the Personal Development

curriculum by offering a more bespoke range

of activities next year

Creative and devoted school leaders have

established a clear Christian vision which is

supported by the First Federation Trust .

Working in partnership empowers leaders and

staff. It strengthens their work as an

inspirational church school with high

expectations.
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Westcliff Primary

Willowbank Primary

2024/25 highlights

2024/25 highlights

Exciting plans for 2025/26

Exciting plans for 2025/26

School  Highlights 
Partnership 2

New behaviour policy and school rules linked to

being Ready, Respectful and Safe with positive

response and improvements made

PTFA held a Christmas Market, Summer Fayre,

and multiple ‘Fix It Days’, and raised £25,000

supporting with sensory bags, SEMH resource

base and Forest School area

Strong links with local Pre-Schools & Nurseries,

supporting a smooth transition for EYFS starters

In-house Food Bank moved to an outdoor shed,

which is now used by multiple families and

members of the community. Partnerships with

local businesses, as well as half termly non-

uniform days help to stock it

Clear strategic vision from new Head 

Developing an outdoor classroom in partnership

with PTFA including landscaping, covered area

and positive play space for playtimes and learning

Revamping current ‘Unique Curriculum Offer’ to

ensure additional opportunities are enriching

children’s learning and improving cultural capital,

whilst developing a behaviour curriculum to work

alongside the policy, ensuring positive behaviour

is taught, learnt and recalled 

Strong working relationship with

external Mental Health Support

Team, working collaboratively to

provide children targeted

intervention to support Mental 

New Head and Deputy Head

appointed from a wide pool of

external candidates 
Health needs. This service bridges the gap between

Ordinarily Available Provision and specialist support

through services such as CAMHS. 

Significantly higher Year 4 Multiplications Tables

Check outcomes average per pupil

Developed a Behaviour for Learning approach

based on reading and research

Pupil led school community groups and

ambassadors for areas of interest, skills and

passion including Eco Club, Music and Science

Ambassadors, Ethos Club, School Council,

House Captains, Prefects and Play LeadersStaff

trained to deliver Attachment Based Mentoring

supporting emotional regulation & self-esteem

Working with more external agencies for

support and advice in SEND and emotions

Using school grounds and local areas as part of

educational visits and outdoor learning to

support and enhance curriculum learning

Year 6 end of year production was a sell-out at

the local theatre

Daily sensory circuits for pupils to

get ready for their day of learning

Successful Carers Club for young

carers to provide fun and respite

Implementing a renewed and revised curriculum

for school and Nest SEMH base

Development of the Climate & Sustainability

Action Plan and roll out of actions to make

school more sustainable

Developing planning for the most vulnerable

learners to support outcomes for all

Taking part in the PINS project across Devon

Nurturing Minds, Developing

Communicators and Inspiring learning

School Vision




















