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ALEX WALMSLEY

Welcome to our Annual Review 2024/25. My
fellow trustees and I are delighted with the
achievements of our family of schools during
this past year, and the manner in which they
have lived up to our vision and values.

The board of trustees’ role is to create a clear
vision to help set the ethos and strategic
direction of the Trust, and to challenge and hold
to account leaders in terms of educational and
financial performance. 

Our trust believes in working together to provide
the best possible education for all, and our vision
is that everyone will aspire, flourish and achieve
within the heart of their community. I am very
proud to chair our trust, and to work with such a
committed team of trustees and governors, as
well as with skilled leaders and staff at First
Federation and all our schools. 

We have used our individual and collective
strengths and experience over the past year to
ensure continuing effective educational
provision for our pupils. 

In terms of governance, we have benefited from
the input of skilled trustees and local hub board
members including our parent representatives,
as well as our other committees, to provide
support across all entities. This helps us to
ensure we use the specific insights of all trustees
and committee members to support our
performance and future improvement. 

I am extremely grateful to our members,
trustees, hub boards and all who support
effective governance as we continue to grow
and develop, for the benefit of all our schools
and the wider communities we serve.

We are particularly pleased to have welcomed
8 new schools into our family of academies
over the past year, and the successful way
they have embedded into our group of schools
is a credit to all involved.

None of this could happen without our
remarkable staff to whom we are truly
grateful. One of the real strengths of our trust
is the culture of partnership working and
collaboration, both within our schools and
outside our trust with other educational
colleagues and settings. We are proud to have
supported our schools and others during this
last year and we remain committed to working
with those who share a similar vision and
ethos. 

As a supportive and values-driven
establishment, we welcome the opportunity
to develop new partnerships and bring new
schools into our family. 

We look forward to the challenges ahead and
to continuing to provide the best possible
education and life chances for all our pupils,
working collaboratively and leading in best
practice. I hope this Annual Review is helpful in
showing the wonderful contribution of our
schools over the past year which is a reflection
of the dedication and hard work of all involved.
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It’s a real pleasure to introduce our Annual
Review for 2024/25, a year that’s been full
of growth, challenge, and no shortage of
things to be proud of. 
 
This year, we’ve welcomed eight new
schools into the First Federation family. It’s
been fantastic to see how quickly they’ve
settled in and started contributing to our
shared mission. Each school brings its own
character, but what unites us is the belief
that every child deserves the very best. 
 
We’ve continued to face some tough
external pressures, particularly around
funding and falling pupil numbers, which
are affecting primary schools across the
country. It hasn’t been easy, and we’ve
had to make some difficult decisions
along the way, but thanks to the resilience
and determination of our staff, we’ve
come through stronger and more focused. 

There’s been so much to celebrate.
Several of our schools have had successful
Ofsted and SIAMS inspections, including
some significant improvements. We’ve
seen inspiring work across the curriculum,
brilliant events in our communities, and a
continued focus on supporting every
child, especially those with additional
needs. 

And of course, our children have been at
the centre of it all. Their energy, creativity
and kindness remind us daily why we do
what we do. Whether they’ve been
planting seeds, performing Shakespeare,
learning new sports, or just being a great
friend to someone who needed it, they’ve
made us all proud. 

 

Chief Executive
& Trust Lead
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PAUL WALKER

Our trust is growing, not just in size, but in
strength, collaboration, and ambition.
We’re continuing to invest in our staff,
evolve our curriculum, and develop an
inclusive culture where every child can
thrive. 
 
Thank you to everyone who’s helped make
this year such a success: staff, governors,
trustees, parents and community partners.
Your support and belief in what we’re
doing is what keeps us moving forward. 
 
Here’s to another year of helping our
children aspire, flourish and achieve;
together. 

Our trust is growing, not
just in size, but in strength,
collaboration and ambition
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Our Purpose

Working together to provide
the best possible education

for all 

Why we exist:

Our Mission

Using our individual and collective
strengths to work together to

improve our schools. Providing all
pupils with the best education,

enabling them to succeed

What we do:

Our Vision
What we’ll achieve:

Every individual will aspire, flourish and achieve within the heart
of their community

Our Values

Inspiring learning for
all

Developing the
individual and growing
positive relationships

Contributing positively
to all the communities

we are a part of

Aspire Flourish Achieve
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The Trust provides high-quality
support, guidance and challenge to
the school. Chickerell Primary School 

Ofsted inspection report
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Our Trust in numbers
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29
Member
Schools

4926
Pupils

214 Pupils
with

Education
Health & Care

Plans



Our Trust in numbers
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803
SEND

Support
Pupils

1087 
Pupils

eligible for
pupil

premium
grant

36 Leaders
of

Education
833 Staff



Board of Trustees

Monitor and challenge the educational and strategic outcomes of the trust

Education
Committee

Strategic &
Finance Committee

Audit & Risk
Committee

Educational impact of the
trust

Financial & resource
management

Audit & risk management

Senior Leadership Team

Monitor and challenge the educational and strategic outcomes of the trust

School improvement
team

Business & operational
support

Teaching & learning
support & development

Academy Committee Chairs Committee Hub Advisory Boards

Ensures proactive
discussion and debate

between the hub boards
and the education

committee.

Focus in detail on the quality
of education in up to six
schools. The boards have

wider representation from
parents & members of the

school community.

Support schools' work in
their local communities.
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Our Purpose
Why we exist: What we do:

Hub Chairs Comittees Hub Advisory Boards

How we work
Central to how our trust works is our Board of
Trustees. The board monitors and challenges the
educational and strategic outcomes of our trust,
and there are three main committees that support
its work.

The Senior Leadership Team is responsible for
the day-to-day running of the organisation,
working alongside our schools to provide
challenge and support to ensure they deliver the
best possible education.
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Lady Seaward’s CE Primary is
committed to providing the highest
quality of care and education.

Lady Seaward’s CE Primary School
Ofsted inspection report
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